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A SPECIAL MEETING of the Town Board of the Town of Day, County of Saratoga State
of New York, was held in Day Town Hall, 1650 North Shore Rd Hadley NY 12835 on
May 21, 2024.

The special meeting was called to order by Supervisor Diana Edwards at 7:00pm with
the following answering roll call: Councilman George Lembo, Councilwoman Cheryl
Allen, Councilman Harry Brennan, Councilman Joseph Flacke, Supervisor Diana
Edwards and Highway Superintendent Leonard Allen.

Supervisor Diana Edwards spoke about the first paragraph on page 2 of the town car
policy. It states that: Town vehicles should not be used to transport passengers unless they are:
(i) Town employees or officials engaged in official business; or (ii) non-Town employees engaged
in official business with Town employees. Transporting friends or family members for any reason
in a Town vehicle, is strictly prohibited. Per the employee manual it states that no non-
employees can be in a town vehicle.

Councilwoman Chery Allen suggested that if a policy or law is being worked on, it would
be easier to make all changes and get the final with all edits done. Many policies with
changes are being emailed out to the board as changes are made so it gets confusing.
Cheryl said the board wants to do the best for the town and it's been 45 years that no one
has been allowed to be in the town vehicles unless it's a town employee or elected official.

Resolution #2024-58 to amend Resolution #2024-50 the vehicle use policy as adopted
on May 13, 2024 with a change to note to only allow town employees and elected officials
in the town vehicle.

Motion, made by Councilman Joseph Flacke, to move forward to amend and approve
Resolution #2024-58 the vehicle use policy adopted May 13, 2024, 2" by Councilwoman
Cheryl.

Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0

Motion, made by Councilman George Lembo, 2™ by Counciiman Joseph Flacke to
remove (ii) non-Town employees engaged in official business with Town employees from the
vehicle use policy.

Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0
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The credit card policy for the Town of Day was reviewed by the town board. Councilman
Joseph Flacke said that the credit card policy should state that you shouldn’t spend more
than the budget allows. Supervisor Diana Edwards said it is in the credit card policy
already. Cash advances are also prohibited. Section #2 letter C Town Supervisor and
Town Comptroller was changed to Town Board. Page 2 letter E i was changed to must
follow procurement policy. Letter E ii was changed to $2,000 unless preapproved by the
town board. Page 3 section 3 letter A the card holders names were changed to the job
title (Supervisor, Town Justice and Highway Superintendent). If a card holder loses the
credit card, it's their responsibility to contact the credit card company and also let the
Supervisor know as well.

Motion, made by Councilwoman Cheryl Allen, 2" by Councilman Harry Brennan to adopt
the credit card policy for the Town of Day on May 21, 2024.

Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0

Supervisor Diana Edwards said she sent out a sample of a fund balance to the board to
review it. Councilwoman Cheryl Allen said she is happy that a policy book is getting
done.

Supervisor Diana Edwards said she received 3 quotes on the sidewalks to be redone at
the town hall. The highway department will be the ones taking the existing sidewalks
out. The building committee will look into the companies and check references. The
sidewalks will be done in the fall.

Supervisor Diana Edwards said two quotes for a landscaping company were received.
Some mowing, fall and spring cleanup will need to be done at the town hall, museum
and the playground.

Motion, made by to accept the lowest quote for mowing every 2 weeks and to do the
fall and spring cleanup to Dirt & Chip Landscaping and to start next week.

Ayes: Councilman Harry Brennan, Councilman Joseph Flacke and Supervisor Diana
Edwards.

Councilwoman Cheryl Allen and Councilman George Lembo asked to be excluded.
Carried: 3-0
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Supervisor Diana Edwards received two quotes for power washing the town hall
building, the shed and the garage.

Motion, made by Councilwoman Cheryl Allen, 2"d by Councilman George Lembo to
move forward to allow Soft Wash to power wash the town hall, shed and the garage.
Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0

Supervisor Diana Edwards received two quotes for electrical work. New photo sensor
lights need to be put in at the town hall, a breaker box will be taken out, five new lights
for outside the town hall. There will be four new lights put in at the museum in the
basement and new outlets.

Motion, made by Councilman George Lembo, 2" by Councilman Harry Brennan to
move forward with the electrical work that's needed at the town hall and museum.

Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0

Resolution #2024-59 to transfer $24,525.00 from Building Repair Reserve Fund to
Capital Reserve Projects account A9950.9.1 for work at the town hall for power
washing, electrical work at the town hall and museum, and seasonal mowing and clean
up of the town hall, museum and playground.

Motion, made by Councilwoman Cheryl Allen, 2" by Councilman Harry Brennan to
move forward and approve Resolution #2024-59.

Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0

Resolution #2024-60 to transfer $43,559.50 from General revenue sales tax to
Highway revenue sales tax for a new full-time employee as we no longer have part time
employees for General in that position.

Motion, made by Councilman George Lembo, 2" by Councilman Joseph Flacke to
move forward and approve Resolution #2024-60.

Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0
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Councilwoman Cheryl Allen said that previously the town clerk was considered part time
and couldn’t get insurance through the town. The clerk at the time was not a tax
collector and now the current clerk is. There is more work now to do in the office. Cheryl
said the clerk has more responsibility and more work now. She puts in more hours as
well. Supervisor Diana Edwards said she would have to talk to the Attorney about it as
well. Councilman Joseph Flacke said some companies do a pay scale for insurance.
Councilwoman Cheryl said the clerk cannot be compared to other elected officials being
she is here a lot more.

Superintendent Leonard Allen would like the CDL training to be paid for upfront. Being it
would be hard for a laborer to pay out of their own pocket on their hourly rate. Back in
2023 the board decided to do a CDL reimbursement up to $3,000 paid back quarterly
over a two-year period. Leonard spoke to the Attorney and was told it can be done and
a signed contract can be put in place stating if they leave prior to the two years, they
would be responsible to pay it back to the town. Leonard said he has it in his budget
already this year to cover two employees to get their CDL training/license. Supervisor
Diana Edwards said its something we could try this year and see how it goes. The
board agrees to update the employee manual.

Motion, made by Councilman Joseph Flacke, 2" by Councilman Harry Brennan to
revise and update the CDL training in the employee manual.

Ayes: Counciiman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0

Highway Superintendent Leonard Allen said the new sanitation truck needs to be
ordered. Additional funds will be put into the budget to cover the remaining cost of the
sanitation truck. In 2024 budget there is $200,000. set aside towards the cost. Leonard
said the cost of the sanitation truck increased from last year. Leonard suggested a little
more money to cover inflation. Leonard presented two different sanitation trucks to the
board. Councilwoman Chery Allen asked what the differences were and what the
benefits would be for each truck. Leonard said one is a double axle with a 25 yard
hopper and the other truck is a 18 yard single axle. The double axle truck is the exact
same as the current garbage truck for the town. The truck will be used for recycling but
if it has to be used to pick up garbage as well if need be. Leonard said the longer it
takes to order the new sanitation truck the more it will cost. The board agreed that the
double axle sanitation truck would be the best of the two to get.
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Motion, made by Councilwoman Cheryl Allen, 2" by Councilman Harry Brennan to
approve Highway Superintendent Leonard Allen to place the order for the double axle
Western Star 47X sanitation truck up to $310,000.

Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0

Motion, made by Councilman George Lembo, 2" by Councilman Joseph Flacke to
adjourn the special meeting at 9:03pm.

Ayes: Councilman George Lembo, Councilwoman Cheryl Allen, Councilman Harry
Brennan, Councilman Joseph Flacke and Supervisor Diana Edwards.

Carried: 5-0

Tracy Ladd
Town Clerk



